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Instructions for Applying

Thank youfor your interest in theWNC Agricultural OptionsProgram. WNC AgOptionsbuilds
sugainable farming communities in our mountin region by providing resources directly to
farmerswho are diversifying or expanding ther opaations Fundel projects offer demondration
of alternaive farm income to trangtioning tobacco growers.

WNC AgOptionsworksin patnership with RAFI-USA® Tobacco Communities Reinvestment
Fund. Suppot is provided by the North CarolinaTobacco Trug Fund Commission.

Members of the WNC AgOptionssteering committee indude representatives fromtheN.C.
Coopeative Extenson, HandMadein America, N.C. Department of Agriculture & Consumer
Services, Appdachian Sudainable Agriculture Project and other agricultural busnessleaders.

Who should apply? Applicants are farmers who demondrate the economic viability of farmsin
Western North Carolina Suppott is provided to farmers who are diversifying or expanding thear
opeaationsto increase farm income and encouragethe suganability of thefarm bugnesses.
WNC AgOptionsawardsgrants to avariety of farm opeations induding: fruits & vegetables,
livestodk, nurseries, agri-tourism, beekeeping and value-added processing. While agricultureis a
varied and diverse indudry tha can bedefined in many ways, WNC AgOptionsfavors
applicants who opeate a busness and manage land for the purpose of produdng cropsfor
harvest and sale. Any fundingrequests should befor items directly related to the growing and
harvesting of cropsfor sale, induding livestock. WNC AgOptionsalso favors agri-tourism
opeaationstha are for the pumpo< of inviting the public onfarm to increase sales of farm
produds.

N.C. Coopeative Extenson employees and thar spouss are not eligible to receive WNC
AgOptionsgrants. Employee statusis determined by theinduson of "Extenson™ in the
professiond title.

Priority will begiven to applicants who:
¥ Arediversifying or expanding thar opeationsso tha they remain sugainable for this and
future genegations



¥ Currently or previoudy grew tobacco, paticularly duning or after 1997,

¥ Showthey follow typical procedures of alegitimate farm busness, such as acquiringaNC
Depatment of RevenueE-595EA Tax Exemption number, having a Farm Service Agency
farm number; andfiling a Schedule F or equivalent Schedule C with the Internd Revenue
Service;

¥ Geneate more than onehdf of ther houshold income from cropsor produds produced on
farm;

¥ Have sufficient experience and expertise to accomplish the projects and/or have identified the
propa coopeators to supplement ggpsin thar skills and abilities;

¥ Actively participaein grower assodationsor other commodity group meetings

¥ Have sufficiently researched the produdion methods markets, expenses and timelinefor
thar projects;

¥ Areproposng projects tha demondrate successful farming practices, methods and/or
markets to the agricultural community;

¥ Exhibit working relationshipswith ther local Cooperative Extensgon Agents;

¥ Haveindudeal two qudity letters of suppot fromadditiond coopeators, which can indude
purchasers, advisors, conaultants, agricultural specialists, other granting agendes or loan
officers;

¥ Have NOT received funding from WNC AgOptions from 2004D201Q (Recipients who have
received three WNC AgOptionsgrants are not éligible for afourth).

Farmers who do not meet all of these criteriaare still encouraged to apply.

How are applications reviewed? Projects are ranked via a numeric scoring system based on the
strength of theanswersin the application. Approximately 25 leadersin theagricultura field
throughoutWestern North Carolinaparticipae in thereview process, andfive reviewers score
each application. The WNC AgOptionsSteering Committee uses these scores as the primary
guidein determining find awardees.

How can the grant be spent? Suitable expenses are thos assodated with the produdion and
marketing of diversified farm enterprises and agri-tourism endeavors. Examplesindude butare
not limited to: seeds fertilizer, plants, amendments, livestodk, trainings advertisements,
packaging, fences, signage, facilities, supplies, tods, and specialized equipment. Items tha
cannotbefundel by theaward indude farmer labor, pre-existing farm debt, and expenses that
are daed outside of the grant period from December 20,2010to November 10, 2011

Fundsmug be used as stated in the applicant® proposal. Use of fundsincondstent with the
proposl will result in forfeiture of award and repayment of funds

How much isawarded? The amountof award can be $3,000, $6,0000r $9,000.

Project budges for $9,000 proposls mug beat leag $27 000, notinduding farmer labor.
Recipients mug produce receipts for al project expenses at the end of thegrant cycle. Applicants
who apply for $9,000who are notawarded $9,000will beeligible for a $6,000award, butthose
who apply for the $6,000and are not awarded $6,000 will notbeeligible for the $3,000 award.



The $6,000and $9,000 awards are only available for farmers who commit to writing abusness
plan for ther project. Plansare dueAugug 1, 2011

All grant recipients will berequired to attend at least oneWNC AgOptionsworkshopon local
agricultural upddes, busness planning education, and newv marketing oppatunity information.
Upon acceptance of the award, WNC AgOptionsmay indudethe recipient® project in pubic
relations outreach, demondration andeduationin 2011 or future years.

Grants will be awarded throughoutan 18-county/unit area, which encompasses thefollowing:
Avery, Bunaombe, Clay, Cherokee, Cherokee Indian Reservation, Graham, Haywood,
Hendeason, Jackson, Macon, Madison, McDowell, Mitchdl, Polk, Swain, Transylvania,
Wataugaand Y ancey. Each county/unit will hog at least onerecipientin 2011if oneor more
qualifying applications(i.e. earning sufficient pantsto qudify for a grant) are submitted from
each county/unit.

When are applications due? Proposls mug be pogmarked by November 22, 2010 Only one
application per farm, please.

Completed applicationsshould be mailed to:
WNC AgOptionsProject Manager

Madison County Center

NC Coopeative Extendon
258CarolinaLane

Marshdl, NC 28753

Tipsfor writing a successful proposal:

1. Plan and research your topic and market thoroughly. Review the WNC AgOptionswebsdte at
www.wncagopionsorg to gather idess.

2. Arrangean appointment with an N.C. Coopeative Extensgon Agent by the November 1, 2010
Intent to Apply deadline and receive assistance on developing your project proposl. Thos who
do not meet the Intent to Apply deadlinewill notreceive all points possible fromreviewers.

3. Indudetwo qudity letters of suppot from partners or coopeaators who will hdp you complete
your gods. (You are welcome to submit more than two letters, but you will only receive points
for two). Your coopeators have the option of sending thar Letters of Suppat directly to the
WNC AgOptionsProject Manager.

4. Writetheproposa asif thereader isnotfamiliar with your particular type of farming
opeaation. Be as condse yet thoroughas possible.

5. If you plan to apply for $6,000or $9,000, visit the Whole Farm Planning & Management
webpage http://transylvania.ces.ncsu.edu/content/wholefarmplan& source=transylvania for tips
on busness planning. For additiond resources, visit:
http://www.wncagopionsorg/linkdindex.php?opic=Busness Panning/.

Proceduresand Timelinefor WNC AgOptions Proposals
¥ November 1,2010.Intent to Apply Deadline All applicants should contact their county
Coopeative Extensgon Agentsto set up an appointment to discuss thar projects.




¥ November 22,2010.Pogmark deadlinefor applications Mail to WNC AgOptionsProject
Manage at the Madison County Center. If the applicationis not complete, the WNC
AgOptionsSteering Committee will notconsder the propos.

¥ Theweek of December 13,2010 WNC AgOptions representatives may contact findists for
on-ste and phoneinterviews if additiond informationis required to determinethe awardees.

¥ Theweek of December 20,2010 Letters of acceptance or regrets will be mailed to al
applicants.

¥ Januay 19,2011 Recipients will attend program orientation/educationd workshop. Details
will bemailed.

¥ March9,2011in Spruce Pineor March 11, 2011 in Bryson City. Recipients are invited to
attend an optiond Busgness Plan Writing workshop on oneof these dates.

¥ Augug 1, 2011 Busness plans required for $6,000 and $9,000recipients, are due

¥ November 10,2011.Receiptsfor project expenses, find income and expense reports, and
surveys are due All grant fundsmug be spent by this dae.

Requirements of 2011WNC AgOptions Grant Recipients:

1. Recipients mug keep accurate produdion and finandal recordson the project and supply a
copy of those recordsat the completion of the project. Copies of receipts for project expenditures
will berequired. The $9,000recipients mug produce receipts for theentire $27 000 project.

2. Recipients mug be available viamail and/or phonecalls throughouttheyear. E-mail accessis
very hdpful.

3. Recipients mug attend the WNC AgOptionsorientation and will receive ther first allotment
of thegrant there,

4. A WNC AgOptionsrepresentative will visit each of therecipientsCfarms at least onceto
discuss progress on the projects.

5. The$6,000and $9,000reci pients mug submit busness plansfor ther project to the WNC
AgOptionsProject Manager by Augug 1, 2011to receive the next $2,000allotment.

6. Recipients mug complete find income & expense reports of project results, plusa survey tha
provides feedback aboutthe program and results of ther project, by November 10,2011to
receive thefind $500allotment.

Still have questions? Contact the WNC AgOptionsProject Manage at (828)649-2411x305.
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WNC Agricultural Options

2011 Application for Individual Farm Businesses

Please typeor print legibly all sectionsof this application.

Project Name:

| am applying for (please check one): $3,000 $6,000 or $9,000

Section|. APPLICANT INFORMATION

Note: The grant funds are considered taxable income, and RAFI-USA will file a 1099-Miscellaneous with the IRS in
the name of the check recipient at the end of 2011. You will be required to fill out a W-9 form requesting an
Employer Identification Number or a Social Security Number if you are awarded the grant.

Applicant Name:

Farm Busness Name:

Address

City: County:
State: Zip Code Phone
Cell Phone Email:

1. Do you haveaN.C. Depatment of RevenueE-595EA Tax Exemption numbe? cirde yes/ no

2. If applicable, what is your Farm Service Agency number?

3. Do youfile aSchedule F or equivalent Schedule C to thelRS? cirde yes/ no
If so, which yearsdid youfile?

4. Wha percentage of your houghold net income is generated from farm produds produced on
your farm? %




5. Briefly describe your paticipaion/leadership in grower assodations commodity meetingsor
other agricultura eventsin thepast year. If posible, name thelast three activitiesinvolving
other producers in which you paticipaed, induding daes. For example, Fresh Market Tomato
& Vegetable Day on Augus 19, 2010,ASAPE Marketing Conference on Feb. 27,201Q etc. (150

words maximum)

6. Farming History

(Feel freeto addor ddete rows in thetable depending on thenunber of ventures at your farm.)

Dates of Business

Farm Venture: Products and/or Services
Include # of acres and/or livestock

Description of Markets or
No. of Customer s*

*| f you hawe nat sold agricultural produds thusfar, please state the year you expect to do so.
Feel free to elaborate in the space provided for question #7 bd ow.




7. Elaborate onthe farming history listed above, alongwith any other relevant professiond and
educiond experience. How significant of an impact does your farm make to you, your family
and your community, induding food supply, qudity of life and income? Which years, if any,
have you farmed full-time? (375words maximum)

8. Please answver thefollowing questionsaboutyour tobacco growing history. If you owned an
alotment but did notfarm the crop, please do notindudethos years or acres.

Are you presently growing tobacco? Circle Yes/ No
Have you ever grown tobacco? Circle Yes/ NoO

If yes, which years (for example, 1968to 199797

Approximately how many acres of tobacco did you farm?

Did yourfamily grow tobacco onthe same land that you are farming now? Circle Yes No



Section |l. THE PROJECT AND PROPOSAL

1. Please provide a description of your proposed farm project. How will the project fit into
your existing farming opeation?How will you handle the additiond workload? Indudeany
research into produdion methodstha youwill beintrodudng to your opeation. (750words
maximum)



2. Wha are the anticipaed outcomes of your project? (500 words maximum)



3. How do you plan to market or sell your farm busness, produd and /or experience? If your
project is congdered (xgri-tourism,Oplease explain how inviting the publc on your farm will
increase the sale of your farm produds. (250words maximum)
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4. How will this project enhance or increase your capability to continuefarming, increase farm
income and increase sugainability of your farming operation?(250words maximum)

5. Explain how your project could provide demongration of exemplary practices to your
county@ agricultura community, induding trangtioning tobacco farmers. Provide context for
your project, i.e. how uniqueis your opeationin your county? (250 words maximum)
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6. Please provideatimelinefor your project. Indicate the project activities you will accomplish.

Month 2011 Project Activities

January Attend AgOptions orientation.

February

March

April

May

June

July

August

September

October

November Find grant reports due

12



7. Proposd Budgé List proposed expensesand income for this projectonly. You do not needto submit
a budget for your ertire operation, but if you wish to do so, attach it as a separate spreadsheet If labor is
included, please specify QcontractorOor Oenployee O The applicantOsr his/her immedate familyOs
labor is consideredin-kind and should not be includedin the budget

Estimated Expensesfor 2011

Line Item Estimated Expense

TOTAL $

Expected Incomefor Year One (201))

Product/ Market Estimated Income

TOTAL $
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Expected Income for Year Two (2012)

Product/ Market Estimated Income

TOTAL $

Section I1l. COOPERATORS

Whoisyourloca Coopeative Extendon Agent that will be working with you onthis project?
Name: Phone

Fax: Email:

Other Coopeators. Please list any other coopeators who have agreed to hdp youwith your
project. They may indudepurchasers, other farmers, marketing and produdion specialists,
neghboing county or Area Extengon Agents, crop consaultants, non-profit organizations
bugnesses and other agricultural advisors. You will receive points for two qudity letters of
suppot that clearly state the cooperator@ participation in the project, i.e., production
assistance, marketing assistance, etc.

Coopeator's Name Affiliation PhondE-Mail
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Section V. FORMER RECIPIENTS
1. Have you, your spou or farm busness patner received a WNC AgOptionsgrant any year
between 2004to 20107Circle yes/ no.

If so, which year(s)?
If you circled yes, please ansver thefollowing questions
2. Briefly describe your previousproject(s). Wha did you learn from your successes and your

chdlenges? Did you achieve yourintended gods? Did yourincome inarease as aresult of the
project? (400 words maximum)
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3. Develop and explain an outreach plan to farmersin your community so tha they can learn
fromyour current project and your previousproject, if related. Outreach could indudefield days,
articles, oneon-onementoring, Coopeative Extension workshops etc. (250 words maximum)

SectionV. CERTIFICATION
Theapplicant MUST sign thefollowing statements.

AGREEMENT: Thefundsgranted will be used exclusvely for the project as described in this
request. Therequirements of WNC AgOptionsaward recipients have been read and agreed to.

CERTIFICATION: Theinformation provided in this applicationis correct and complete to the
best of my ability.

Applicant's Signaure:

Signad by (Please Print): Date:

Note: Applicants being consdered for funding may be contacted for more information about
thar projects. Site visits and/or telephoneinterviews may berequested.
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